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Introduction

The mission of Moraine Valley Community College (MVCC) is to educate the whole person in a learning-centered environment, recognizing our responsibilities to one another, to our community, and to the world we share. We value excellence in teaching, learning and service as we maintain sensitivity to our role in a global, multicultural community. We are committed to continuous improvement and dedicated to providing accessible, affordable, and diverse learning opportunities and environments.

MVCC is a cornerstone of success in Chicago’s southwest suburbs. Since our founding in 1967, we have awarded over 37,000 associate’s degrees and career certificates, with more than a half-million individuals of all ages benefiting from Moraine Valley courses and programs. One-third of all high school students in our district begin their college careers at MVCC. We are one of just 12 Vanguard Learning Colleges in North America, as selected by the League for Innovation in the Community College. 

The college is accredited by the Higher Learning Commission and is a member of the North Central Association.
From: http://www.communitycollegereview.com/school_overview/389
OLPC @ MVCC – an Overview
At Moraine Valley, our goal is to assist the One Laptop Per Child initiative by:
1. Supporting grassroots efforts within the Moraine Valley Community College district, especially the needs of individuals/groups who have purchased XO Laptops through OLPC’s Give 1:Get 1, Give Many and eventually OLPC America programs
2. Piloting educational usage of the XO Laptop with an emphasis on transferring applications to K-12
3. Participating in development of a full-service support model that could work for the rest of the State of Illinois (if deployed via the state’s 39 community college districts –as coordinated by the Illinois Community College Board – http://www.iccb.state.il.us) – this is in anticipation of a push by OLPC to sell the XO Laptop directly to state governments
4. Participating in the larger OLPC community - document and share our experiences and best practices on http://wiki.laptop.org
5. Developing a multi-model XO Support Center to assist XO owners in the MVCC district with their repair and troubleshooting needs
The following subsections briefly describe these goals.
1. Supporting Local Grassroots Efforts
We will assist individuals, groups, and schools in their adoption of the XO Laptop and more specifically their integration of the ideals being pursued by the One Laptop Per Child effort. While our focus will be on developing a support network for the MVCC district, we will share our ideas and assistance with anyone who is interested. Some of the areas we seek to develop supporting expertise and resources include:
· Integrating the XO Laptop into the classroom environment
· Fundraising advice

· Publicity materials
· Repair manuals and troubleshooting assistance and mentoring
· Teacher training 
· Educational best practices
· Constructionist activities mapped to Illinois Learning Standards (http://www.isbe.state.il.us/ils/)


[image: image1]
2. Piloting Educational Usage of the XO Laptop
We will work to pilot One Laptop Per Child educational efforts here at MVCC (with the understanding that the goal is to deliver what we learn to K-12 students). In order to best support grassroots efforts around us, we will develop first-hand expertise with the XO Laptop amongst our faculty and students. Although our focus will be on the XO Laptop, we will work with any group/school interested in constructionist and/or 1:1 computer programs.
To start this program, we seek to raise funds to purchase 100+ XO Laptops through OLPC’s Give Many program. If we are successful with the fundraising, the laptops will be divided to support the students and instructor in four different course sections on campus in Fall, 2008. MVCC faculty will be asked to propose pilot projects. Selection of pilot projects will be based on the following criteria:
· Projects that have the most potential to scale to help K-12 students

· Projects that will most heavily utilize the XO Laptop throughout the semester – immersing the students in the 1:1 experience

· Projects that are innovative and have not been piloted elsewhere

All recipients (instructors and students) will be expected to document their utilization of the XO Laptop and also to formulate a plan to disseminate the opportunities they receive through this program. These “Pay It Forward” ideas include (but are not limited to): raising money to purchase XO Laptops for an underprivileged school, volunteering to serve as mentors in K-12 classrooms, creating or documenting educational activities, testing existing activities, volunteering to assist in the XO Center, presenting to interested groups, creating digital resources, etc.
Currently proposed ideas for pilot projects include:

· Students in the Art department could develop an OLPC magazine and other promotional materials in collaboration with our Communications department
· Students in Communications department classes could write user manuals for educational activities

· Communications department students could create tutorials on a variety of educational topics – these could be video-based

· Management Information Systems (MIS) students could learn how to perform testing and troubleshooting by testing activities for OLPC

· Electronics students could design and implement inexpensive sensors for the XO Laptop and to measure light, sound, distance, temperature, etc.

· Nursing students could test medical diagnostic instruments like the EKG being developed by the Illinois Math and Science Academy (assuming potential liability issues can be resolved)
· Communications department students could develop eTexts

· Students could repair the XO Laptops

· Political Science students and MIS students could collaborate to create an activity to do comparative analysis of campaign/election results across many levels and types of government throughout the world
· Entry-level MIS students could create educational programs in programming languages like Python or Ruby that are available for the XO Laptop
· Political Science students could create news programs which incorporate audio and video of political events, issues, and speeches in their area – this could potentially be done globally, enhancing access to areas of the world that the traditional media tends to neglect and increase student exposure to global issues
· Intensive English Language Proficiency faculty and students could develop a full set of resources to teach Beginning Intensive Writing fully online – the resources would include video tutorials

· Music students could utilize the XO Laptop to collaboratively compose multi-instrument songs
· MIS and Medical Records Technology students could collaborate to create a pronunciation assistant program – which could be used for learning to pronounce medical terms, but the concept could also be scaled for learning languages, etc.

· MIS students could create a prediction markets system that allows faculty in many disciplines to engage students by getting them to consider current events and make predictions on eventual outcomes
3. Defining a Scalable Community College-based Support Model for Illinois
We believe community colleges in Illinois are in a special position to provide local support for the XO Laptops when they are eventually deployed on a large scale basis within the state. Community colleges are an educational hub for their district. High schools (and by extension elementary schools and middle schools) collectively feed students into their local community college. This places the community college in a central role in their district for community education and enrichment.

Traditional aged, college bound students are not the only ones serviced by their local community college. Parents look to the community college for after-school, weekend and summer programs for their young children. Working adults return to their community college to update and expand their skill set. People of all ages take courses for personal enrichment. Teachers seek professional development from their community college. The list goes on and on.
Our immediate efforts at MVCC will be focused on what we can do to help create a vibrant local grassroots OLPC community, but we will continuously consider how all ideas can be used to seed similar efforts at other Illinois community colleges. We will work to make the model at Moraine Valley Community College be one that can be successfully reproduced at other community colleges.
4. Participate in the Global OLPC Community

There are two principles of the One Laptop Per Child initiative that resonate most with us:
· Education can be substantially reformed if every child has an educational laptop (the corollary is that significant improvement promised by technology won’t be achieved until every child has their own laptop, just like they have their own pencil…).

· Education is one of the most important means to end the cycle of poverty and isolation that exists in many parts of the world (including here in America). The XO Laptop provides educational opportunities and exposure to a whole world of ideas that many children do not currently have. This machine may not end poverty and ignorance, but it is certainly a powerful weapon in the fight to give children the opportunity to tap into their own potential.
With those principles in mind, we will strive to give back to the global OLPC community with everything we do. We will encourage and support grassroots efforts of all kinds. We will work to more fully understand how the XO Laptop can be used to teach children “powerful ideas”. We will encourage teachers, parents and students to get involved. We will do everything we can to advocate participation within the MVCC district.
5. The XO Support Center
In accordance with OLPC’s goals, the Moraine Valley XO Center will offer users a variety of choices for learning how to troubleshoot and fix a broken XO Laptop. We will encourage and support individual and group grassroots efforts to fix their own XO Laptops.
The XO Center Models
1. Student XO/OLPC Club - An MVCC student organization created for participating in the OLPC initiative locally (repairing XO Laptops would be one facet of the club)
2. Repair Workshops and Seminars - Periodic gatherings where people can learn to troubleshoot and repair their own XO Laptop
3. Courses - Credit and non-credit courses, with a non-credit technician certificate
4. Digital Resource Creation - Create troubleshooting guide, repair manual, how to start your own XO Center guide, etc.

5. Mentoring support to local XO Centers - On an as-requested basis, provide advice and assistance to other groups in the MVCC district who seek to establish an XO Center
Conclusion

The Core Values of Moraine Valley Community College are:
· Integrity

· Responsibility

· Respect

· Fairness

· Diversity

We believe that the One Laptop Per Child initiative’s mission (http://laptop.org/vision/mission/) meshes well with these Core Values. We also believe that we can provide enriching educational experiences for the children in our district by participating deeply in the One Laptop Per Child effort.
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