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Assignment Proposal Form

Intake 27 (Feb/Mar 2010 mobilisation)

DRAFT ASSIGNMENT – OLE – OPEN LEARNING EXCHANGE NEPAL
(For marketing purposes only – not approved as yet)
How to Propose an AYAD Assignment:

Host Organisations and/or Australian Partner Organisations* should complete all sections of the following Assignment Proposal Form. 

*An Australian Partner Organisation (APO) is an Australian organisation that a Host Organisation has links with who can assist in sourcing and supporting volunteers (see page 4). 

Once completed, submit the assignment via email to the AYAD Program’s In-Country Manager (ICM). Incomplete assignment proposal forms cannot be accepted.

For further information please contact the ICM. Support is also available for APOs through the Australian AYAD Management Team at apo.ayad@austraining.com.au.

Assignment Submission Checklist:

To be filled out by the Host Organisation/APO upon completion of the assignment:

	Please mark the relevant box
	Yes
	No

	Have all sections of this form been completed?
	x
	

	Has the ICM been involved in the development of the assignment proposal?
	x
	

	Is there an APO for this assignment?
	
	x

	Will the APO nominate a candidate for this assignment? (See page 4 for more details)
	
	x


When to Submit Your AYAD Assignment:

For Intake 27 (Feb/Mar mobilisation), assignments should be submitted to the ICM by 6 July 2009.

For assignments with nominated candidates, assignments should be submitted to the ICM by 11 September 2009.

CONTACT IN COUNTRY MANAGER NEPAL – SUSAN STENSON  EMAIL ;  ayadnepal@wlink.com.np 

DO NOT CONTACT AUSTRAINING ADELAIDE.

ONCE APPROVED THIS ASSIGNMENT WILL APPEAR ON THE WEBSITE  www.ayad.com.au  
FROM 28TH AUGUST UNTIL 25TH SEPTEMBER 2009.
HOST ORGaNISATION DETAILS

Assignment Code: 27NPGO

Name and address of Host Organisation (HO):

Organisation: 


Open Learning Exchange Nepal





Type of organisation:        

Nepali Non-Governmental Organisation

Address:


PO Box 8975, EPC 2394






Country:



Kathmandu, Nepal









Name and position of the AYAD’s Supervisor within the HO:

Title:


Mr 



Dr 

Ms 

Mrs 
First name:

Rabi 



Family name:

Karmacharya


Phone:



+977-1-554-4441
Email:

rabi@olenepal.org

Position in the HO:

Executive Director



English language skill:
Basic 

Advanced 
Intermediate 
Person the AYAD can refer to if the Supervisor is unavailable:

Title:


Mr 



Dr 

Ms 

Mrs 
First name:

Om 

Family name:
 
Yadav



Phone:



+977-1-554-4441
Email:

om@olenepal.org


Position in the HO:

Content Director



English language skill:
Basic 

Advanced 
Intermediate 
Counterpart's name and position within the Host Organisation:

Title:


Mr 



Dr 

Ms 

Mrs 
First name:


Subir


Family name:

Pradhanang


Phone:


+977-1-554-4441
Email: subir.pradhanang@olenepal.org


Position in the HO:

Project Manager



English language skill:
Basic 

Advanced 
Intermediate 
Has the Host Organisation had an AYAD before? 

 Yes  

No 
Has the HO had volunteers from other volunteer agencies? 

 Yes  

No  
Does the Host Organisation receive any external funding for the project that the AYAD assignment relates to?  

 Yes 

No 
If yes, please identify donors.


AusAID


ACIAR: If yes, please provide Project Number 





Other(s)


Embassy of Denmark, UN World Food Program


Does this assignment replace any contracted personnel? 

Yes 

No 
Australian Partner Organisation (APO) Details

Name and address of Australian Partner Organisation:


Organisation name:








Type of organisation:








(Please select one from the list in Appendix A)

Address:









Name and position of the AYAD’s contact within the APO:

Nominate someone who will be able to provide communication and support for the AYAD during their assignment. 

Title:

Mr 



Dr 

Ms 

Mrs 
First name:




Family name:





Phone:





Email:






Position in the APO:





As an APO you may choose to either advertise the assignment through the AYAD Program or nominate a candidate. Will you nominate your own candidate? 

Yes 
 


  No 
If yes, please provide contact details for the nominated candidate: 

Name:










Address:








Phone number:








Email: 









Details for Nominated Candidates:

Nominated candidates must submit a completed application form to the AYAD Management Team by 25 September 2009. Application forms are available at http://www.ayad.com.au/aspx/volunteers.aspx 

Your candidate’s application should be submitted via post to: 

AYAD Program

Level 1 / 41 Dequetteville Tce

KENT TOWN  SA   5067

A selection panel assesses all AYAD candidates. If your candidate has to withdraw for any reason please notify apo.ayad@austraining.com.au immediately so that other recruitment steps can be taken.

THE ASSIGNMENT











Assignment Code: 27NPGO

Subsector: IT/ICT

1.
Assignment Position Title:


Software Engineer 

2.
Assignment Location:

Kathmandu, Nepal

3.
Assignment Duration:

12 months

4.
Description of the Host Organisation:

Open Learning Exchange (OLE) Nepal is a Nepali non-governmental organization dedicated to assisting the Government of Nepal in meeting its Education for All goals by developing freely accessible, open-source Information and Communication Technology (ICT)-based educational teaching-learning materials.


OLE Nepal deploys educational software on inexpensive laptop computers to Nepali public schools and trains the teachers on how to integrate them into the regular school day. As of June 2009, OLE Nepal has deployed 2300 “One Laptop Per Child XO” laptops to 2300 children and teachers in six different districts in Nepal.

OLE Nepal produces three separate but interdependent software products: NEXO, NEXS. and Epaath.   The NEXO is a variant of the XO Laptop software, customized for Nepal and pre-loaded with local content. The NEXS is a customized linux server located on school premises, providing access to a local digital library, backup services for the children's laptops, and other services. Both the NEXO and NEXS are based on Fedora linux. Epaath is a suite of interactive learning activities that conforms to Nepal's national curriculum. All three products are released under recognized open-source licenses.


5.
Assignment Focus:

· 
Management Practices






· 
Service Delivery







· 
Governance








6.
Assignment Description:

· Work with counterpart to help OLE Nepal linux engineers and local volunteers coordinate the development and maintenance of the NEXO, NEXS, and Epaath software packages.

· Work with counterpart to train OLE Nepal staff how to collaborate effectively with the international open-source software community. Particularly, how to synchronize Nepal's software needs with organizations and individuals pursuing similar objectives. 

· Work with counterpart to train OLE Nepal staff how to deliver stable, effective software that meets the needs of Nepali schools.

· Work with counterpart to help cultivate a culture of open critique and mutual assistance within the office and larger open-source community in Nepal.

· Work with counterpart to train OLE Nepal staff on agile project management, test-driven development, and other modern software-engineering methodologies

· Work with counterpart to train OLE Nepal staff how to effectively administer linux computer systems and best practices for writing software for the linux platform

7.
Assignment Outcomes:

· The NEXS, NEXO, and Epaath software packages are stable and meet the needs of Nepali students and teachers.

· OLE Nepal staff have the knowledge to maintain and improve the NEXS, NEXO, and Epaath software products.

· OLE Nepal staff are able to use modern software engineering and project management techniques to implement new projects.

· OLE Nepal staff have achieved much greater technical knowledge of the linux software platform.

8.
AYAD’s initial Work Plan

	Assignment Outcomes
	Tasks required to achieve each outcome
	Time for each task to be completed (weeks/months)

	NEXS software is stable – all serious software bugs documented and written testing scripts  covering at least 90% of the software specific to the NEXS
	Review software build processes and systems

Revise software build processes and systems

Train OLE Nepal staff how test the software and manage software build processes
	4 months

	NEXO and Epaath software are stable – Achieve >90% code coverage for Epaath
	Review software build processes and systems

Revise software build processes and systems

Review source code for Epaath

Train OLE Nepal staff how to test the software and manage software build processes
	4 months
	

	OLE Nepal staff interact frequently and easily with the  international open-source software community
	Train OLE Nepal staff on how to work effectively with the international open-source community, particularly in online  etiquette, concise cross-cultural communication in English, and standard practices in open-source projects such as documentation, build systems, issue tracking, etc.
	2 months
	

	OLE Nepal engineers apply professional software engineering techniques and best practices for developing software in the linux environment
	Create basic training manual for staff.

Conduct numerous training exercises and code reviews with staff
	2 months
	


* Please note this Work Plan is a draft and should be revised during the AYAD’s orientation period.

9.
Sustainability Strategies:

The AYAD will spend the bulk of his/her time training OLE Nepal staff how to be more effective.  The counterpart will be able to carry on with the work after the end of the assignment, continuing to implement staff training.
.

THE AMBASSADOR










10.
Essential Minimum Qualifications:

· Graduation from an Australian high school at Year 12
11.
Essential Minimum Experience:

· Five plus years experience developing commercial or open-source software. Individual must have been a key contributor (with commit rights) in at least one open-source software project.

· Knowledge of building systems for linux distributions

· Two to three years as a linux power user

· Deep knowledge of the Linux programming environment and system administration. 

· Familiarity with agile project management, unit testing, regression testing, and performance testing.

· Automating software tasks with make, automake, shell scripting, and/or python.

12.
Desirables:

· Knowledge of the GNOME desktop environment and build system 

· Experience with web development on the LAMP software stack

· Experience with the moodle content management system for education

· Extensive knowledge of the Fedora linux distribution, particularly how to create and maintain “Fedora remixes”

· Experience managing teams of volunteers to deliver high-quality open-source software

· Exceptional Python programming skills

· Experience working with the ejabberd real-time messaging system

· Knowledge of the DD-WRT open-source networking package

13.
Information on any resources the AYAD should bring with them:

THE ENVIRONMENT










14.
Description of assignment location:

OLE Nepal's urban office in Sanepa, Patan. Sanepa is centrally located in the Kathmandu area.

15.
Is this assignment in a rural or remote location? :



Yes 



  No 
16.
Description of the AYAD’s workplace:

The AYAD will be provided with a desk and desktop computer. The office has Internet access and a shared printer. Office Internet access is slower than that typically available in metropolitan areas of Australia.

17.
Information on the AYAD’s Supervisor:

Rabi Karmacharya is the co-founder OLE Nepal. He has worked on the OLPC project iN Nepal for almost three years and founded OLE Nepal two years ago. He was born in Kathmandu and has a B.S. And M.S. In Electrical Engineering from the Massachusetts Institute of Technology. His professional background is in software and hardware engineering.

18.
Information on the AYAD’s Counterpart:

Subir Pradhanang joined Nepal in July 2009. He is a linux system administrator with limited experience in software engineering. He is the President of the Open-Source community in Nepal. 

19.
Information on accommodation options:

There are a number of accommodation options within easy commuting distance from the OLE Nepal office. 

20.
Support strategies:

From the moment the AYAD arrives in Nepal, he/she will be working closely with OLE Nepal staff who will orient the individual to the work and social environments. The first week will be an orientation and the Supervisor will meet with the AYAD biweekly to monitor the individual's progress and needs.

21. 
Child Safe Practices: Will the volunteer have significant contact with children through this assignment? 

If yes please describe what type of activities the volunteer would be involved in.

Yes    

 No 
22.
Any other information:
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